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October 14, 2016 

 

Mayor Donald D. Lyons 

City Council Members 

 

Dear Mayor Lyons and City Council Members:  

 

Next meeting:  none 

 

The following report has been prepared to provide you with an update on current issues or  

Projects in progress: 

 

Commercial Street Construction Progress 

Once the underground utility work was completed progress each week has become readily visible. 

This week much of the landscaping work has been completed in the Commercial Street area and we 

are nearing the time when paving will take place. Street lights will be set soon. Much concrete has 

been poured in the Pennsylvania/Division Street area which sets the stage for the landscaping and 

parking lot paving that will follow. On Saturday the parking lot next to China Garden will be 

removed so that reconstruction of this parking area can begin in earnest. 

 

One of the questions that we have been receiving pertains to the brick walls and monument 

structures that are coming out of the ground. This part of the corridor improvement project will be 

part of an “Art Call” that will take place this winter. An art call is a way of soliciting a wide range 

of ideas and inspiration at no cost and has worked successfully in other communities throughout the 

world. Our plan is to ask artists to submit community identity and branding ideas that will be 

reviewed by a group of local artists. This group will make recommendations to City Council.   

 

There are numerous pictures of progress and they are included at the bottom of this letter. 

 

Sign for Museum 

The museum is set back just far enough from Division Street that a fairly large number of people 

have commented how much a sign would help them know what the building is and make it easier to 

find. The sign work has been ordered and you will see the posts have been set and the installation 

will be completed soon.  

 

Wastewater Treatment Plant Construction 

The punch list items are nearly complete and final inspection is scheduled for next week. 

 

SAW Grant 

The SAW grant involves nearly $2 million worth of work and is taking place right now. Much of 

the work will not be readily seen, but will result in major changes to how maintenance of the city’s 

sewer system will occur in the future. All lift stations, manholes and pipe will be physically 

inspected and a video camera will document the current condition. All infrastructure will be GPS 



located and all information will be installed on an interactive map that can be accessed in the field. 

Maintenance plans will be made based on industry standards and completion of future maintenance 

work will be documented in the mapping system each day. Capital funds will be prioritized and 

allocated based on clearly documented conditions of the infrastructure.   

 

Some of the work (video of sewer lines) will be performed by city crews and city staff will begin 

using the system as it is being built so that we are ready to fully operate upon its completion. 

 

Airport Terminal Progress 

Airport Manager, Oscar Azevedo, shares that progress on the terminal building is remaining on 

schedule.  While the exterior brick work shows the most visible progress, but inside the rough-in 

electric, HVAC and plumbing are now completed. Next week, contractors will turn to the interior 

for work on drywall and door frame installation.   

 

     

 

 
Christmas Lights at the Depot   

In 2010 & 2011, members of the community came together to “light the 

depot.” Private donations organized by the Michigan Association of 

Railroad Passengers volunteer, Ron Leatz, coordinated the purchase 

and installation of professional LED lights on the historic depot. We 

are extremely thankful for the donors support to make this lighting 

project happen. 
 

Unfortunately, Christmas lights don’t last forever. The wind and 

changing weather conditions cause deterioration of the wiring over 

time.  These charming decorations have weathered the elements for six 

years and are now showing their age.  Seasonal maintenance and 

inspection indicate that the lights are no-longer safe for operation and 

will need replacing.   
 

The City has received quotes, and it will take about $5,000 to replace 

the wiring.  The LED bulbs are usable and City staff is committed to 

their maintenance each year.  

 

Once again, Ron Leatz, will spearhead fundraising efforts to restore the lights. 

Sincerely, 

 

City Manager 



   
 

 

      


